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HOSPITAL SERVICES

Case Mix Index (CMI) Analysis

Is your case mix index (CMI) healthy? Are you capturing the MS-DRG levels that pay for the
quality care you provide? We will analyze your hospital’s CMI and compare trends to:

* the hospital performance over a period of time
* other similar hospitals in the state or region
* hospitals nationwide

Bring your coding and clinical documentation to Blue for a check-up today. We can provide a
prescription for revenue cycle fitness and help your CMI remain robust.

Invigorate your health information, optimize your MS-DRGs and pump up confidence in your

coding compliance. Our focus on the Lean approach can move your system into a position of
staying power. We tailor our approach to your needs to boost clinical documentation, coding

and your Health Information Management (HIM) department.

Our experts will identify, analyze, implement, educate, measure and monitor the following
areas:

* Inpatient and Outpatient Coding Quality and Compliance

* MS-DRG Accuracy

* CMI Health Analysis

* Clinical Documentation Improvement (CDI) Process Consulting

* Health Information Management (HIM) Department Process Improvement
* Coder Education

We are responsive. We are caring. We are advocates.

Please contact Lynette Thom, RHIT, CDIP and AHIMA Approved ICD-10-CM/PCS Trainer at
317-713-7926 or lthom@blueandco.com to discover how Blue & Co., LLC can help your
organization.




